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UConn Health Network Initiatives

2010

Primary Care Institute

Analysis shows a growing shortage of primary care physicians in the nation and in Connecticut.
To address this shortage, both the University of Connecticut and Saint Francis Hospital &
Medical Center are committed to encouraging medical students to study primary care, attracting
more residents to train in primary care, and to retaining practicing primary care physicians in the
region. Establishing a Primary Care Institute, housed at Saint Francis Hospital & Medical
Center, will facilitate these goals as a regional asset to promote healthcare in the Greater-
Hartford area and beyond. In addition to addressing the shortage of primary care physicians, the
Primary Care Institute will drive new funding for research on healthcare quality and
effectiveness, and health information technology to the region. Such funding is available
through the National Institutes of Health and the Agency for Healthcare Research & Quality.
Over a five-year period, the Institute could generate $10M-$15M in new federal grants and
contracts. This funding, in turn, would not only raise the visibility of the Institute, but also
support between 36 and 54 new jobs annually for the region, many in the healthcare professions
(e.g., doctors, nurses, therapists), sciences (e.g., research scientists, technicians), and support
services (e.g., administrators, clerical workers).

Center of Excellence on Health Disparities Research

The racial gap in health and healthcare is a costly and growing problem in the nation and in
Connecticut. Minorities have less access to quality healthcare, suffer from chronic diseases at
much higher rates, and have substantially higher mortality rates. To address this problem of
inequality in healthcare, UConn seeks to establish a national Center of Excellence in Health
Disparities, with support from the Cobb Institute of the National Medical Association. The goals
of the Center will include: (1) conducting applied research on health disparities in minority
communities both in Connecticut and nationwide; (2) providing training opportunities for
minority scientists in areas related to clinical research, health policy and analysis, and public
health; (3) sharing best practices in the delivery of quality healthcare within minority
communities. The Center will include a Hartford Office of the Cobb Institute/National Medical
Association and will serve as a resource throughout the region and nation. It will have three
unique divisions, each focused on a priority area: (1) applied public health, (2) health outcomes
research, and (3) health disparities research. In addition to addressing the rising costs resulting
from the racial gap in healthcare, the Center for Excellence on Health Disparities Research will
drive funding from federal grants and contracts to the University of Connecticut, attracting new
faculty devoted to research aimed at reducing health disparities. Within 5 years, the Center
would be supported by over $4.5M in external grant funding, corresponding to over 80 new jobs
for the region.
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Simulation Center

The Simulation Center, housed at Hartford Hospital, will offer sophisticated training for the next
generation of physicians and surgeons. Like flight simulators, medical education simulation
centers use computer technologies to allow physicians to hone their skills in life-like clinical
settings, without risks to patients. Available to physicians and healthcare providers throughout
the region and beyond, the Center for Simulation will facilitate improved patient safety, quality
of care, and improved healthcare outcomes by providing an ongoing facility for continuous
education of doctors and other healthcare professionals. The Center will build on Hartford
Hospital’s national reputation in robotic and minimally invasive surgery and its $15M
investment in a 40,000 square-foot facility housed in its School of Allied Health. The Center
will atiract new federal funding targeted to enhance medical education and will create new jobs
for faculty, technologists, and administrators. It will also attract talented clinicians to the region.
A resource for hospitals throughout the region and beyond, the Center will lead to improved and
lower cost healthcare delivery. Enhancing the Simulation Center requires significant investment
in technology and capital infrastructure and maintenance. Hartford Hospitals $15M commitment
along with an annual $1M operating budget will cover these costs and also generate 7 new jobs
for the region. More importantly, however, the Center will train 1,500 — 2,000 medical
practitioners each year, who will reside and work in Connecticut.

National Comprehensive Cancer Center

By combining efforts of the UConn Health Center, Hartford Hospital, Saint Francis Hospital &
Medical Center, the Hospital of Central Connecticut, and others, we will seek designation as a
National Institutes of Health Comprehensive Cancer Center. This designation will put the
UConn Network Regional Cancer Center on par with other nationally recognized cancer centers,
which serve as a destination for excellence in cancer prevention, diagnosis, and treatment. It will
also contribute to the UConn Network’s efforts to attract federal and private sector funds for
large-scale clinical trials, leading to improved treatments and innovations related to cancer care,
screening, and prevention. This multi-hospital effort will combine several existing hospital-
based centers to improve efficiency in both research on cancer and the delivery of treatment for
cancer. Through its designation as a National Comprehensive Cancer Center, it will attract
outstanding oncologists and cancer researchers to the region. In turn, this will attract more
patients to the Greater-Hartford region, helping to reverse the current trend toward out-migration
of patients seeking cancer care. On average, National Comprehensive Cancer Centers generate
significant federal and private-sector funding. For example, a federal infrastructure grant alone
can be expected to provide $28M in support over five years, translating to about 110 new jobs.
The infrastructure support sets the stage for improving the Center’s capacity for additional
research grants and contracts, each million of which can be expected to result in 18 new jobs.
This infrastructural support then sets the stage for further research grants. For example,
established Center’s generate about $49M in sponsored research funding, corresponding to
hundreds of new jobs for the region.
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Connecticut Institute for Clinical & Translational Science (CICATS)

The Connecticut Institute for Clinical & Translational Science is a unique team project initiated
by UConn among the University of Connecticut, regional hospitals, state agencies, and
community healthcare providers, with the goals of (1) increasing the volume of health-related
research, especially clinical trials, (2) generating more federal and private-sector funding for
Connecticut’s biomedical researchers, (3) attracting new biomedical scientists to the region, and
(4) creating substantial growth in Connecticut’s biomedical economic sector through new
discoveries that will become the basis for new businesses. The Institute focuses on building
capacity for clinical trials — research that scientifically tests the effectiveness of new drugs and
treatments on volunteer patients. Individually, hospitals throughout the greater-Hartford region
are unable to launch large-scale clinical trials, because independently, they lack an adequate
patient base for scientific testing. Together, however, they can combine their patient base,
generating adequate capacity to attract major federal funding (for example, grants from the
National Institutes of Health), as well as contracts from major pharmaceutical manufacturers and
other biomedical firms. These funds and contracts are the basis for supporting new jobs in
biomedical science, including jobs for research scientists, laboratory technicians, grant managers,
and other support staff (e.g., research assistants, clerical staff). Every $1M in new grant funding
for biomedical research generates, on average, 18 new jobs directly linked to the research
involved in the grant. Working with a team of other regional hospitals, state agencies, and
community healthcare providers, UConn recently submitted a team grant proposal to the
National Institutes of Health to support work at the Connecticut Institute for Clinical &
Translational Science for $20M — this single grant proposal alone corresponds to 360 new jobs,
reflecting the enormous potential for job growth that the Institute can enable.

Biosciences Enterprise Zone

The UConn Health Network plan includes the establishment of a proposed "Biosciences
Enterprise Zone". This initiative is intended to attract new commercial investment into the area,
with a particular focus on the area around downtown Hartford. The biomedical research activity
of the University of Connecticut is envisioned as a stimulus for the Biomedical Enterprise Zone,
with technology transfer linkages being pursued to commercialize University based biomedical
research. Connecticut has an existing enterprise zone strategy, enabled by PA 96 - 264. Benefits
for businesses under this act include corporate business tax credits and property tax exemptions
for investments made by the companies. The framework of the existing strategy could work to
create a Biomedical Enterprise Zone in Hartford with some amendment to the statutory language
of PA 96-264. Hartford has a designated zone north of downtown/I-84.

Regional Neonatal Intensive Care Unit Program

A robust maternal fetal medicine program, including a neonatal intensive care unit program, is a
key element of a full suite of accessible and state-of-the-art clinical services for the citizens of
Connecticut. Currently, however, different neonatal intensive care services are delivered by
different regional hospitals. The lack of a comprehensive sole-source for these services arises, in
part, because neonatal intensive care and pediatric medicine, in general, are highly specialized
and expensive domains of healthcare. The resulting fragmentation is costly, inefficient, and
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limits access for citizens. Indeed, evidence shows that obstetrics patients are seeking care
outside the state, particularly in cases of high-risk pregnancy when they cannot be assured of full
services. About 20 years ago, the greater-Hartford community made a well-reasoned
commitment to bring together the pediatric services of area hospitals to create a single, regional
children’s care center: Connecticut Children’s Medical Center. The result has been
internationally recognized state-of-the-art pediatric care. Taking similar steps in the area of
maternal fetal medicine and neonatal intensive care is a logical next step. Working with
Connecticut Children’s Medical Center, the UConn Health Center, Harford Hospital, Saint
Francis Hospital, and hospitals in Waterbury will establish a regional neonatal intensive care unit
program, operated by Connecticut Children’s Medical Center. The efficiencies generated by this
multi-institutional effort benefit the entire region. Not only will this statewide asset provide
improved accessibility, efficiency, and continuity of care, it will also attract the highest quality
pediatricians, obstetricians, and other clinical healthcare professionals to the greater Hartford
area. Furthermore, it will drive more grant opportunities to the region and offer improved
education and training to healthcare professionals working in these highly specialized areas.
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Economic Impact Analysis

The Connecticut Center for Economic Analysis of the University of Connecticut analyzed the
economic benefits that would flow from the expansion of the Schools of Medicine and Dental
Medicine, a substantially new John Dempsey Hospital, and the development of the UConn Health
Network. The payoffs to Connecticut’s citizens in terms of jobs and income and to state government
in terms of tax revenue and impressive returns on its investment from these pathways are striking.

e JOBS: The new John Dempsey Hospital, together with the UConn Health Network and the
increased capacity for clinical trials research will generate 5,221 new jobs by 2020. By 2030,
approximately 6,818 new jobs wil be generated. These results are shown in Chart 1, below.

CHART 1: JOB GROWTH BY DECADE RESULTING FROM NEW JOHN DEMPSEY HOSPITAL
& UCONN HEALTH NETWORK
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+ INCOME: The new John Dempsey Hospital, together with the UConn Health Network and the
increased capacity for clinical trials research will generate $1,485 million annually in new

personal income in 2040 (nominal dollars). This resultis illustrated in Chart 2.

CHART 2: GROWTH IN PERSONAL INCOME (MILLIONS NOMINAL $)
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STATE OUTPUT: The new John Dempsey Hospital, together with the UConn Health Network
and the increased capacity for clinical trials research will generate $994 million annually in new

output (2000 constant dollars), as illustrated in Chart 3.

CHART 3: CRGDP IMPACTS (MILLIONS 2000 $)
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